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Organizational Life Cycles

Stevens, Susan Kenny. Nonprofit 
Lifecycles: Stage-based Wisdom for 
Nonprofit Capacity. Long Lake, MN: 
Stagewise Enterprises, 2001. Print.

Launch

Differentiate 
& Grow

Brand 
Authority

Obsolescence 
or Renewal









•Traditional Framing of the Board Role: Board 
service operates in service to an organization 
that seeks to advance the public good. The 
board is primarily responsible for sustaining and 
supporting the organization and its ability to 
exist in service to its mission.

•Purpose-Driven Board Leadership: Board 
service operates in service to the organization’s 
purpose. The board is primarily responsible for 
stewarding organizational capacities and 
maximizing positive impact in service to that core 
purpose or cause.



















to enhance the competence and 
professionalism of bar members, 
and help the public to understand 
and access its justice system.
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Leading the Perfect Board

• You and…
…the Chief Exec!!!

• Purpose-Centered
• Sheet Music: ROE and 

Standards of Conduct
• Balanced Agenda: Fiduciary, 

Strategic, Generative
• Committees and Task Forces
• Effective Meeting Management



Leading the Perfect Board 
Member

• You and…
…the Chief Exec!!!

• Board Orientation (incl. 
incumbents)

• Move the Conversation
• Prompt Participation
• Create Time and Space
• Crucial Conversation





Strategic Considerations




