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Law 
Thick 

World

“We live in a law thick world. To 
secure a benefit or avoid a loss in 
this world, we often find that we 
must somehow use the law. This 
is as true for global corporations 
as it is for ordinary individuals…” 

- Noel Semple in Legal Services Regulations at the 
Crossroads

LEGAL INDUSTRY TRANSFORMATION
F E RT IL E  G ROU NDS  F OR  DIS RUPT IO N
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Cost to hire Law 
Firms outpaced 
inflation by 1.6x

COST OF HIRING A LAWYER





E xpanding Work 
L oads  

G rowing C os t of 
E xternal Advic e

75%
General C ounsels  that 

expect workloads to 
outpace budgets

1.6x
P ace that cos t of hiring 

external counsel has 
exceeded Inflation

A nee d to make team’s  more 
effec tive  & e ffic ie nt

A nee d to effe c tively inves t 
in outc omes

The Challenge



The Solution People

Empower Our Teams 
for Excellence

Process

Optimize for 
Effectiveness, built 

into DNA

Technology

Enabling the 
Organization to 

Innovate 









As Clients Adopt AI, 
Slow Service is a 
Bottleneck…

Slow Service = No 
Service



Language is the central 
tool of our trade.
John Roberts
Chief Justice, United States Supreme Court

Large Language Models (LLM)
The technology has finally caught up with the words.

Gen AI



AI that can read text and images
AI that can summarize text and images
AI that can annotate text and images
AI that can analyze text and images
AI that can translate text and images
AI that can categorize text and images
AI that can synthesize text and images
AI that can interpret text and images

2023
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•ChatGPT was being released as a “research preview”

•ChatGPT has “no source of truth”

•ChatGPT therefore “sometimes writes plausible-sounding but 

incorrect or nonsensical answers”

•ChatGPT “is sensitive to tweaks to the input phrasing”

•ChatGPT has issues that “arise from biases in the training data”

•ChatGPT tends to “guess what the user intended” rather than 

“ask clarifying questions"

•ChatGPT “will sometimes respond to harmful instructions or 

exhibit biased behavior”

•ChatGPT therefore “sometimes writes plausible-sounding but 

incorrect or nonsensical answers”



RAG – Retrieval Augmented Generation

•ChatGPT therefore “sometimes writes plausible-sounding but 

incorrect or nonsensical answers”

Hallucinations

Prompt Engineering







Microsoft

OpenAI

Meta

Google

Bloomberg
Amazon

Anthropic
Mistral AI

Large Language Models (LLM)



OpenAI

Legal + Policy 

Ops

2022



Sourcing Use Cases

50+
Ford Legal Ops+ sourced 50+ Casetext CoCounsel Use Cases from Billing Data and 

Internal Process Mapping & Qualitative Discussions

Use Cases Evaluated Based on Prioritization Matrix
In collaboration with Casetext, Ford Legal Ops+ evaluated each of these Use Cases based on the 
Highest Return on Investment and Lowest Implementation Complexity



JUDGEMENT

KNOWLEDGE



Legal 
Professionals 
are performing 
tasks that aren’t 
their highest 
and best use



Technology  
enhances our 
legal 
professionals





1. Summarizing Documents

2. Legal Research

3. Reviewing/Analyzing Documents

4. Drafting Documents

5. Comparing Info Against Reference Materials

The top tasks we've identified with highest ROI







Productivity Tools 
+ Use Cases



Anthropic

Office Suite 
Tools

ChatGPT
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Follow Company Policies on Information Sharing Should NOT Use Company Non-public Information

Public
Content 
Creation 
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Online 
Search
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Enterprise 
Content 
Creation 

(Chatbots)

Google
Gemini

Microsoft 
CoPilot

Project 
Management 

+ Workflow

Non-Exhaustive List – Examples Only

Image and 
Presentation

Adobe Firefly



Microsoft CoPilot



Microsoft CoPilot



Microsoft CoPilot
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Google NotebookLM 
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Anthropic’s Claude 
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perplexity.ai



Other Use Cases
1. Summarizing Documents

2. Legal Research

3. Reviewing/Analyzing Documents

4. Drafting Documents

5. Comparing Info Against Reference Materials

Office Suite Tool - review a repository of lease contracts and 
summarize all expiration dates in a table
Online Search – summarize recent privacy law changes in 
specific jurisdiction

Online Search – search for recent IP infringements
Content Creation Tool – generate sample motion or legal paper 
in relevant jurisdiction with relevant case law included
* Extra care using Productivity Tools in subject matter specific areas

Content Generation Tool – Review/analyze evidentiary 
materials for key documents
Office Suite Tool – Review/analyze judicial rules/order

Office Suite Tool – Draft outline for case argument based on 
evidence, emails, and repository documents
Image and Presentation – Use Outline and draft entire 
presentation 

Task better suited for a custom solution.



Multi-Practice 
Tools + Use Cases



Legal 
Research

Matter/Case 
Management/

Document Management 

eBilling/
Time Tracking

Non-Exhaustive List – Examples Only

Multi-Practice Tools

Legal 
Assistants



















Legal 
Research

Matter/Case 
Management/

Document Management 

eBilling/
Time Tracking

Non-Exhaustive List – Examples Only

Multi-Practice Tools

Legal 
Assistants











Summarizing Documents Using CoCounsel- 
L330 Task Optimization
(Reviewing, Summarizing and Drafting Documents)

Using our prioritization matrix in conjunction with quantitative & 
qualitative data review we identified an opportunity with low complexity 
and high ROI within the L330 task code.



Legal 
Research

Matter/Case 
Management/

Document Management 

eBilling/
Time Tracking

Non-Exhaustive List – Examples Only

Multi-Practice Tools

Legal 
Assistants



Legal Invoice Review – Legal Decoder



Other Use Cases
1. Summarizing Documents

2. Legal Research

3. Reviewing/Analyzing Documents

4. Drafting Documents

5. Comparing Info Against Reference Materials

Legal Assistant – Summarizing large evidentiary materials with 
legal analysis 
Document Management – Summarize key legal repositories

Legal Research – research judicial statistics by jurisdiction
Legal Assistant – take research and have assistant generate memo 
of research as it relates to key documents

eBilling – evaluate key task codes being billed to by volume, 
cost and skill level
Matter/Document Management – review key case claims 
relative to evidence and develop strategy 

Legal Assistant  - draft preliminary memo or motion based on 
specific legal research and uploaded files
Legal Assistant – draft privacy policy incorporating relevant 
new statutes and regulations  

Legal Assistant  - Compare Contract to Standard Terms and 
Conditions and identify deviations, impact on negotiations, 
and proposed redlines 



Practice / 
Function + Use 

Cases



Non-Exhaustive List – Examples Only

Practice / Function Tools
TOOLS

TOOLS EVERYWHERE



Litigation



Commercial & Transactions



Custom Tools + 
Use Cases









https://www.law.com/legaltechnews/2024/01/24/not-going-away-a-star-greenberg-traurig-litigator-lost-her-voice-ai-brought-it-back/









THE FUTURE OF 
THE LEGAL 
INDUSTRY



Cost of Intelligence is Dropping Rapidly

March 2025

• The cost of human 

intelligence is a blocker and 

a limiter for the scope of legal 

work being done

• As the cost of intelligence 

decreases legal teams can 

look at work from a different 

perspective

Source: Bain & Company (2025)







44% of legal work 
can be automated 

by Artificial 
Intelligence

AI will Replace Legal 
Tasks

AI will Create More 
Legal Tasks







THE NEED FOR 
EDUCATION



100

YES…THERE ARE RISKS





ABA, Report to the House of Delegates 
(August 2019)

“As AI becomes even more advanced in the coming years, it 
fundamentally will transform the practice of law. Lawyers who do 
not adopt AI will be left behind…Not surprisingly, given its benefits, 
more and more business leaders are embracing AI, and they 
naturally will expect both their in-house lawyers and outside 
counsel to embrace it as well. Lawyers who already are experienced 
users of AI technology will have an advantage and will be viewed as 
more valuable to their organizations and clients…In the next few 
years, the use of AI by lawyers will be no different than the sue of 
email by lawyer – an indispensable part of the practice of law.” 
(Resolution 112) 







Legal Professionals are the key…
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