
WELCOME to Day Two





Agenda

ÅSponsor Recognition

ÅClio Demonstration
Miquela Anzulovich ð Affinity Partnership Mgr

Å NCBP UPDATE

    Patrick Palace ð President

ÅRoll Call of  States: SD, NM, NV  

  

ÅSession 3 ð Using AI in Bar Organizations

    Ankur Doshi ð GC, Oregon State Bar

ÅSession 4 ð Disaster Legal Response & Recovery

   David Kauila Kooper ð Legal Aid Society of  Hawaii

   Cathy Betts ð Hawaii State Bar Association

ÅRoll Call of  States: MT, ID, HI, AZ, AK



THE  PLEDGE

Patrick Palace
President, National Conference of Bar Presidents
Founder ς Palace Law Group









1. Upholding the Rule of Law and the Constitution

2. Preserving the Independence of the Profession and the Judiciary 

3. Upholding the Legal Process and Respect for the Courts

4. Promoting Public Trust and Confidence

5. Ensuring Access to Justice for All

6. Advancing Professional Excellence



NCBPõs PODCAST

Subscribe to 

Leading the Bar  

Podcast

ncbp.org/page/
LeadingtheBar



Listen and subscribe to 

NCBPõs podcast ð Leading 

the Bar , found at Legal Talk 

Network on NCBPõs 

website.

This Photo by Unknown Author is licensed under CC BY

NCBPõs PODCAST

https://tiled-bg.blogspot.com/p/full-screen-bgs.html
https://creativecommons.org/licenses/by/3.0/


NCBPõs PODCAST

Subscribe to 

Leading the Bar  

Podcast

ncbp.org/page/

LeadingtheBar





Scan with  your phone to 

Sign the Pledge Now

Pledge to Preserve the 

Independence of the 

Legal Profession and 

the Judicial System

Visit the NCBP 

website, 

ncbp.org/page/

NCBPPledge  to 

find out more

https://ncbp.org/page/NCBPPledge
https://ncbp.org/page/NCBPPledge


DOJ Proposed Rule to 

Supersede State Bar Based 

Judicial Regulation









The 

NCBP Pledge

Patrick Palace
President, National Conference of Bar Presidents and

Founder of Palace Law Group



THE  PLEDGE

Patrick Palace
President, National Conference of Bar Presidents
Founder ς Palace Law Group



SOUTH DAKOTA, NEW 
MEXICO, NEVADA, 



USING AI AS A BAR 
ORGANIZATION 

C O N C E P T S  A N D  I D E A S  

A N K U R  D O S H I  



WHAT DO I DO WITH 
THIS?

This Photo by Unknown Author is licensed under CC BY

AI isnôt a finished productðitôs a 

k i t .  A n d  m o s t  o f  u s  a r e  s t i l l  

s t a r i n g  a t  t h e  p i e c e s .

https://www.flickr.com/photos/73645804@N00/2472232245
https://creativecommons.org/licenses/by/3.0/


AI TOOLS 

You can build anythingτbut you must decide what to build

Because AI is more of a kit than a finished product, we have to be intentional and strategic about its use 



INTENTIONAL 
APPROACH 

Å If we just ignore AI, we risk 

Å Shadow IT ς Ad hoc use by staff 

Å Inconsistent results 

Å Risk to public trust



A STRATEGIC APPROACH

Å Intent is not to recommend immediately 
jumping into using AI everywhere 

Å Instead, evaluate an approach to looking at AI 
within your system 

Å Importance of process evaluation and 
improvement 



DEVELOPING A USE 
CASE 

Å There are many ways to use AI well and poorly 

Å Be cognizant of strengths and weaknesses 

Å Evaluate where the product would fit into 

workflow 



PROCESS 
IMPROVEMENT

Å U N D E R S TA N D  O U R  R E G U L AT O R Y  

P R O C E S S E S  AT  A  B A S E  L E V E L  

Å I T  A L S O  A L L O W S  U S  T O  F I N D  

Å PA I N  P O I N T S  

Å A R E A S  R I P E  F O R  

I M P R O V E M E N T   



EVALUATING PROCESSES

Input 
(Complaint)

Action 
ωSend 

response 
to attorney 

Waiting 
ωWaiting for 

attorney 
response 

Action ωEvaluate 
Response 

Output 
ωRefer to 

discipline 

ωDismissal 

Å Most work, and especially many of our regulatory 
process, is a flow, with a series of steps 

Å Each step is dependent on the completion of the prior 
on, or on a response from something outside the 
process

Å Establishing the workflow across the department can 
help establish key areas for improvement

 



EVALUATING PROCESSES

Å Every workflow has one or more constraints or 
bottlenecks that limit the entire system 

Å Any improvement to this constraint will help the 
entire system

ÅLŦ ȅƻǳ ŘƻƴΩǘ ƛƳǇǊƻǾŜ ǘƘƛǎ ƻƴŜ ŎƻƴǎǘǊŀƛƴǘΣ ǘƘŜ ǊŜǎǘ ƻŦ 
the system will not improve 

Å Improving other parts make the system 
complex, but not faster

ÅWhere are the bottlenecks in the system? 
Å Actions takes too much time?
ÅWaiting creates a back log? 
Å Too much imput?
 

Input 
(Complaints)

Action 
ωSend 

response 
to attorney 

Waiting ωToo long time for a response. 

Action ωEvaluate 
Response 

Output 
ωRefer to 

discipline 

ωDismissal 



EVALUATING PROCESSES

Input 
(Complaints)

Action 
ωSend 

response 
to attorney 

Waiting ωToo long time for a response. 

Action ωEvaluate 
Response 

Output 
ωRefer to 

discipline 

ωDismissal 

Å Once you establish these bottlenecks, it can be 
easier to learn where to experiment for 
effective change  

Å If too much input is an issue ς can we 
lessen input?  

Å If too much time waiting for a response is 
an issue, can we mandate a specific time 
to respond? 

 



CHANGING PROCESSES 

hƴŜ ǿŀȅ ǘƘŀǘ ǿŜΩǾŜ ƭŜŀǊƴŜŘ ǘƻ ŀŘƧǳǎǘ ǇǊƻŎŜǎǎŜǎ ƛǎ 
through iterative design.  

Å Our intake team went through training for this 
to identify pain points 

Å Evaluated what would be the best pain point to 
tackle 

Å Took on one project, and discussed a solution 
between the team. 

ÅMonitor feedback on the change to adjust



CHANGING PROCESSES 

Issue was a number of complaints were outside the 
scope of the Client Assistance Office (Intake) 

 Complainants asking malpractice issues

 Complainants seeking action against a 
judge

Area took a substantial amount of time for intake 
staff to review and filter out items that were not 
actionable 

Part of the issue was an open-ended 

Complaint form online



CHANGING PROCESSES 
CAO invested time to reform the complaint 
process to ask specific screener questions prior 
to getting a complaint 

If the complainant seeks action that the CAO 
cannot take, it directs them to the proper 
resource

Result is that staff usually do not have as many 
web complaints that are not actionable



HOW DOES THIS HELP WITH AI 

To integrate AI into our regulatory system, we have 
to also understand how to implement it where it 
ŎǊŜŀǘŜǎ ŀ ōŜƴŜŦƛǘ ŀƴŘ ŘƻŜǎƴΩǘ ōŜŎƻƳŜ ŀƴ ǳƴǳǎŜŘ 
tool. 

Using a tool in areas where there is already a 
bottleneck with produce significantly more result 
that using it in other areas. 



INTRODUCING AI TECHNOLOGIES 

AI Governance

a. Develop a policy for the use of AI 

b. Evaluate what is authorized in terms of models

c. Establish data restrictions 

d. Be flexible, but cautious 



INTRODUCING AI TECHNOLOGIES 

Staff and Department Buy in 

a. Will need assistance from corresponding departments, including IT

b. Need general training for staff (cannot just drop the product in without training)

c. Buy in from those will be using it in the processes 

d. May require a champion interested in experimenting with implementing, 
and to advocate for resources 



INTRODUCING AI TECHNOLOGIES 

Iterative Design to introduce new AI elements 

a. Locate areas in the workflow that the entire process can be improved with AI without substantially 
altering workflow

1) Look for bottlenecks in our process

b. Experiment with different areas and test 



LEVERAGING STRENGTHS AND 
AVOIDING WEAKNESSES 

ÁLook to areas in workflow to leverage strengths of AI

o Ability to catalog and retrieve vast number of documents 

o Able to respond to questions 

o Able to do rote tasks 

ÁConsider workflows that avoid concerns of AI 

o Confidentiality, regulation, and data concerns 

o Decisions requiring human element 



General-Purpose AI

ChatGPT (OpenAI)
Claude (Anthropic)
Gemini (Google)

Use Cases:
ω 5ǊŀŦǘƛƴƎ ϧ ǎǳƳƳŀǊƛȊŀǘƛƻƴ
ω tƭŀƛƴ ƭŀƴƎǳŀƎŜ ǘǊŀƴǎƭŀǘƛƻƴ
ω 9ŀǊƭȅ ŜȄǇŜǊƛƳŜƴǘŀǘƛƻƴ

Enterprise AI Platforms

Microsoft Copilot
Azure OpenAI Service
Google Vertex AI

Use Cases:
ω LƴǘŜǊƴŀƭ ǿƻǊƪŦƭƻǿǎ
ω {ȅǎǘŜƳ ƛƴǘŜƎǊŀǘƛƻƴ

Custom / Workflow Tools

Custom GPTs 
Retrieval-based systems (including 
most Legal AIs) 
Internal AI assistants

Use Cases:
ω IƛƎƘ-volume tasks
ω wŜƎǳƭŀǘƻǊȅ ǿƻǊƪŦƭƻǿǎ

WHICH PRODUCT TO CHOOSE 



Risk Level

Low: 
Public content 
Summaries
Non-critical systems 

Moderate: Internal workflows
Enterprise tools

High: Confidential / decisions
Custom environments

Nature of Work

Unstructured / creative
- General AI

Document-heavy / repetitive
- Enterprise AI

Highly specific
- Custom tools

WHICH PRODUCT TO CHOOSE 



INITIAL USE CASE 



OREGON LAW HELP 

Å A C C E S S  T O  J U S T I C E  T E A M  H A D  B E G U N  

W O R K  O N  A N  O N L I N E  S E L F- H E L P  P O R TA L  

Å P O R TA L  P R O V I D E D  C O N T E N T  F R O M  

AT T O R N E Y S  F O R  N O N L A W Y E R S  T O  

N A V I G AT E  T H E  L E G A L  S Y S T E M  

Å C O N T E N T  W A S  D R A F T E D  B Y  L A W Y E R S  

O U T S I D E  O F  T H E  O S B



AI PROCESS 

Å/ƻƴǘŜƴǘ ǊŜǉǳƛǊŜŘ ǘǊŀƴǎƭŀǘƛƻƴ ƛƴǘƻ άǇƭŀƛƴ ƭŀƴƎǳŀƎŜέ ŀƴŘ ǳǎŜǊ ŜȄǇŜǊƛŜƴŎŜ ōŜǎǘ ǇǊŀŎǘƛŎŜǎ 

ÅConverting the content to make it easier to read 

ÅOSB staff provided technical assistance to reduce jargon, rethink presentation from a non-legal perspective, and ensure 
consistent, user-friendly content

hƴŎŜ ǘƘŜ ŎŀƴŘƛŘŀǘŜΩǎ Ǝƻŀƭǎ ŀǊŜ ŜǎǘŀōƭƛǎƘŜŘΣ ƻƴŜ ƻǊ 
more potential employers are identified. A 
preliminary proposal for presentation to the 
employer is developed. The proposal is presented to 
an employer who agrees to negotiate an 
individualized job that meets the employment needs 
of the applicant and real business needs of the 
employer.

Once we establish your goals, we identify one 
or more potential employers. We prepare a 
preliminary proposal to present to an employer 
who agrees to negotiate a job that meets both 
his and your employment needs.



AI PROCESS
Å OSB collaborated with subject matter experts to identify key content areas and user questions

Å Experts provided input through interviews or drafts, which were processed using AI tools like ChatGPT and Grammarly.

Å Staff requested and received approval to use AI tools under a newly developed AI policy.

Å Consistent prompts and specialized GPTs were developed to optimize AI performance for this purpose.

Å AI tools helped transform complex legal content into accessible formats, reducing technicality and aligning with UX best 
practices.

Å OSB staff reviewed and refined AI-generated drafts, ensuring accuracy, clarity, and consistency 

Expert 
Input

Staff redrafts 
Staff sends to 
subject matter 

expert

Subject Matter 
Expert reviews 
and approves 

Publication 

Expert 
Input  

AI redrafts, with 
prompting and 
editing from 

Staff. 

Staff sends to 
subject matter 

expert

Subject Matter 
Expert reviews 
and approves 

Publication 



EVALUATING STRENGTHS AND AVOIDING 
WEAKNESSES 

Strengths of using AI

Å AI summarizes dense, technical materials from 
subject matter experts with high efficiency.

Å Streamlines rote tasks, such as editing drafts and 
translating content into plain language, freeing 
staff to focus on site enhancements and 
stakeholder engagement.

Å Supports consistent style and plain language 
aligned with UX design best practices.

Avoiding Weaknesses 

Å AI is used only for non-confidential, pre-
approved materials under h{.Ωǎ AI policy.

Å Consistent prompts and customized GPTs 
optimize accuracy and relevance for specific 
use cases.

Å Human oversight ensures AI outputs are 
reviewed, refined, and free of inaccuracies or 
άŦŀōǊƛŎŀǘƛƻƴǎΦέ



TAKEAWAYS

ÁWorking to set up this process took substantial training and time from one member of 
the team 

ÁThe integration of AI tools substantially reduced the time spent on translating and 
editing materials enabling staff to focus on expanding the site and adding new content.

ÁCombining AI tools with human expertise ensured the creation of high-quality, user-
friendly, and accessible content.

ÁThis hybrid approach has increased capacity for innovation and enhanced the overall 
effectiveness of the site.



OSB BARBOOKS

Å Barbooks consists of several legal treatises 
produced by the OSB

Å Content is maintained by Staff, with substantive 
updates from volunteers regularly 

Å Provided to licensees as a benefit

Å Extremely popular benefit, especially with rural 
and solo practitioners 



CURRENT PROCESS 

ÅEach year, the legislature provides a table that shows 
all amendments to statutory code made by the 
legislature that session
Å Contained over 8,000 entries for 2025 

ÅTo keep BarBooks current, OSB staff would add notes 
on each book about a statutory change 

ÅRequires review of statute citations in each book 



CURRENT PROCESS 

Legislative 
Table 

Staff review 
every statute 
cited in book

Staff compare 
each cite against 
legislative table

Staff creates 
public note to 

address change 

Note is posted 
to BarBooks

ÅProcess would be repeated for each book (approximately 50 books)

ÅEntire process would take six to eight months to complete 

ÅHas to be repeated for each legislative session 



AI PROCESS
Å One editor wanted to utilize AI to speed up this process

Å The editor used Claude AI to process the legislative table and catalog which pages needed a note

Å Result was AI produced a report for each book that had 
 
Å What page a note was needed to show a statutory change

Å  Which statute was changed  

Å Editors used this report to quickly review pages and add notes 

Å AI automation saved months of attorney editor time reviewing every statute cited in every publication to determine if it was 
amended.

Legislative 
Table 

Staff review 
every statute 
cited in book

Staff compare 
each cite against 
legislative table

Staff creates 
public note to 

address change 

Note is posted 
to BarBooks

Legislative 
Table 

AI reviews book for statutory changes 
and creates a report for staff 

Staff creates 
public note to 

address change 

Note is posted 
to BarBooks



EVALUATING STRENGTHS AND AVOIDING 
WEAKNESSES 

Strengths of using AI

Å AI quickly reviewed 8,000 entries across multiple 
books and produced a clear roadmap to add 
notes to Barbooks

Å Usage of model allowed substantial savings of 
editor time 

Avoiding Weaknesses 

Å AI model utilized secure platform 

ÅaŀǘŜǊƛŀƭǎ ǳǘƛƭƛȊŜŘ ǿŜǊŜ ƴƻǘ άŎƻƴŦƛŘŜƴǘƛŀƭέ

Å Human oversight over final edits of notes 
ensures AI outputs are reviewed, refined, and 
ŦǊŜŜ ƻŦ ƛƴŀŎŎǳǊŀŎƛŜǎ ƻǊ άŦŀōǊƛŎŀǘƛƻƴǎΦέ



TAKEAWAYS

ÁThe project was conceived from one of the editors, who had strong support from 
management to move forward with the project. 

ÁThe integration of AI tools substantially reduced the time spent tediously finding 
changes to the statute within the Barbooks, allowing editors to focus on finalizing the 
changes and other projects.

ÁCombining AI tools with human expertise resulted in faster updates to the BarBooks.

ÁTeam is now exploring concepts to replace current methods for creating tables of 
authorities, which also require tedious work by the production coordinator. 



REGULATORY USES 

ÁEthics Helpline

ÁUses three staff attorneys to respond to 
questions about ethical issues attorneys face 

ÁStarted as a service to help attorneys avoid 
discipline   



ISSUE 

As the ethics calls are over the phone, 
ŀƴǎǿŜǊƛƴƎ ŀǘǘƻǊƴŜȅǎ ŘƻƴΩǘ ƴŜŎŜǎǎŀǊƛƭȅ 
have time to provide all resources and 
ŎŀƴΩǘ ŀƭǿŀȅǎ ǊŜŦŜǊŜƴŎŜ ƻǳǊ ŘƻŎǳƳŜƴǘǎ 

AI can provide a fast and 
effective way to search 
knowledge bases 



AI PROCESS

ÁPlaced most of our knowledge base, including 
rules, treatises, and ethics opinions within AI to 
allow attorneys to query 

ÁCurrently testing with other attorneys 

ÁResults have been mixed 

ÁWill correctly answer some hypotheticals 

ÁBut instances where it will misconstrue rules, 
or just make up opinions 

ÁWorking on refining the model



ETHICS MODEL 

https://chatgpt.com/g/g-yNrzEUDFu-ethics-co-counsel 


